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Using Systems Thinking and Data Visualization to Influence the Ordering Habits of Liaisons

Jamie Hazlitt | William H. Hannon Library | Loyola Marymount University

THE PROBLEM WHAT HAPPENS AFTER YOU HIT “SELECT?” RESULTS

(MULTIPLY x 14,000)

O 22 licisons responsible for selecting print monographs and ecorde moad
ecords nee .. .
e-books for 42 funds/academic disciplines CATALOGING review / work Total Liaison Firm Orders by Month - FY15 to FY18
(Walt, Peter) 1400
O Selection is a secondary responsibility for most * ERIK reviews carts 1200
1000
O Liagisons are requested to stop ordering two months before end 283 /
of fiscal year 400
200
O Inconsistent attention to scholarly publishing cycle can lead to 0
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rushed collection decision-making (“meet the deadline” instead RECEIVE S A ST P S S
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of “meet the needs of the department”) T2 ©&F «
JASON * ANGIE & ACD STUDENTS ——FY15 ——FY16 FY17 ——FY18
O “I'll get to it later” leads to deluge of orders in March; creates S5 e ek * books arrive

* unpacked & sorted

loaded

quklog In acquisitions, co’rologlng, and collection management Deadlines are effective at increasing ordering in Fall semester; but only a slight

reduction in spring backlog.

Total Liaison Firm Orders by Month-FY 2015 o R D E R Individual fund expenditures : Fund Area X FY2016-2018
1400 COLLECTIONS "
1200 * CHAN checks each order
| exports cart 1 GOB MANAGEMENT
800 new standing * uploads temp records ERIK oaee
600 orders ID records Rose, Chamero,
400 for cataloging Geor ge ECS
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replacements . oo . . . Htableau € 5 Kk % T o
——FY15 Excerpt from presentation to liaisons to connect ordering to technical services
Screengrab from Tableau viz shared with liaisons. Individual reports can be used as a tool

work-flows using systems thinking. This was introduced along with three new
annual ordering targets, and an invitation to all work together to reduce the
congestion that results from procrastinating on selecting books.

faculty
to demonstrate sustained commitment to collection development throughout the academic year.
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APRIL 1. 2015 I * September 15: 33% of firm order funds spent
-

* December 15: 66% of firm order funds spent
* March 15: 100% / stop ordering

LESSONS LEARNED

O Systems thinking provides a useful framework through which
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Fort GOBI S— A o repors Y19 VD T Report v Sepmember s 2013 to introduce and engage our liaisons - all of whom operate
h Message | 2 Tell mewhat you want to do... 2 ° ° ° ° ° °
2 X Qg Qr [Emcen S g o g S 2 Q 3 Fund Area X — Print (XSB) APPROPRIATION ~ EXPENDITURE ENCUMBRANCE Free Balance Ind e pend enﬂy N Th IS r0|e - 1IN COI IeCTlvely ta klng
T T 8- oete Repy Repy oo By g i S e S e ) zoom 4 $9,500.00 $2,551.65 $281.03  $6,667.32 A . . .
S YS E M S H I N K I N G o Fri 12'15225110:0‘:"212['1 e ’ o " ’ o o . 5 res ponSI b I I Ity TO 50|ve q n I nSTITUtI On d I p ro b I em
n Ha.zli.tt Jalmié 6 |By Subfund FIRM ORDER $1,634.68
A f . ) 7 AUTO-SHIP $916.97 0 o o o
Y Fall 2017 Pod wrap-up / reminder to spend some money before you head off for the winter break!
a pp E:.::?::a;ui'as:"‘:.;;;;s;'?12.?.;‘5::-,:;*;f'i::“’.?:i;ff;gi'nf:;f.?:;ﬁ:a::;; téi'L‘:s;f;.3.:;::fg.ﬁ;i‘f-:,-:.tz?'f?-!;;E.:E.“?f:.::f:f;;;E:;'i;ﬁf.“s;che.; 8 STAND ORDER >0.00 WIS Cer, S
""""" e 9 expend her funds evenly o 0 0 0 .
‘ ‘ ° (] [ d Ce  Gatten, Jeffrey; Brancolini, Kristine R.
SYSi'ems fh|nk|ng is a la nguage that proV|des a method Y — . 10 Fund Area X — Capital Ebook (XSBEC) APPROPRIATION __ EXPENDITURE | ENCUMEIRS . demi O Visualizations prOVIde a useful way fo qUICkI)’ tell story
: 11 $2,500.00 $1,519.99 rougnour the academic yedr.
° M M °3S Hi Liaisons, 12 . .
for communication about dynamic complexities and o — s Viz shows this work across
° ° yy Thanks for your work this semester, both in outreach and collection 14 DDA mul’rlple fiscal yedrs. Reminders hel qnd re or-l-s Wi-l-h S endin Tqr e-l-s are
InierdependenCIeS. development, and in your engagement with the Pod meetings. 15 O p’ p p g g
16 Total APPROPRIATION EXPENDITURE ENCUMBRANCE Free Balance  Total % spent to hU el q reCiqTed b Our Iidisons
Anderson, V., & Johnson, L. (1997). Systems Thinking Basics. From Concepts to Causal As you're wrapping up Fall semester, | thoy E $ 1200000  $4,071.64 $281.03  $7,647.33 36.279 gely app Y
ter Pod Agenda if Id like to | _ e
LOOpS. WCIH'hCIm, Mass: Pegasus Comm., Inc. mas SO RED a- T you Wotld ke X o n Hazlitt, Jamie 19 Estimated appropriation for firm orders for FY19* $7,602.00
discussed and consider any g03|5 for the Spﬁ:\ & Expenditures to date / Amount to spend by January 15, 2015 bo
you’ve requested for future Pod meetings. [ i e o o e Koo T . [ene, fon esiroge, e & 1 con, i, R SHime 7 Rkt e, Sl oy Wb, s etk eshen . . . . " . 13 o o 9 o
Wen-Paloutaan, Rachel:;lngale.lh-S-,-_'eet..Deglae N ; Recommended expenditure on firm orders by 9/15/18: $1,614.86 O I-I- S Im p (o) r-l-q n-I- 1-0 ma ke Th e Of-l-en INVISI b I e wOor k Of Tec h nica I
“S ‘l' 'l'h. ko o do o Io f o h I Also, don’t forget about the Pod LibGuide g = B o D3 A B C D E F . . .bl ” d .
ys e m s I n I n g I S q I s c I p I n e o r seel n g w o esl As promised, attached you’ll find a report with expenditures to date, along with the last column *Based on percentagl 1 |Fund reports / FY19 YTD / Report run November 27, 2018 services Visi e 1-0 our colied g ues dn commun ITY
o o . o o Finally, today is the second target spending on the right reflecting what you should plan to spend by January 15, 2016 in order to be on track 4 ship/standing order i| 2
rec og n IZI ng pqtierns q nd I nterrelqtlonSh I ps, q nd qurn- Coming on March 15. |f you haven't a|read\‘ to expend your entire fund(s) by March 15. 25 3 |FUND AREA X - Print {XSB) APPROPRIATION EXPENDITURE ENCUMBRANCE Free Balance
buy some books before you head out for th _— S ] Culated . D6 _EY2Z gutoship percel 4 $9,500.00 $4,305.34 $949.84 $4,244.82 Th . k .
o o i i o If you have any questions about how these numbers are calculated, or any specitic concerns 5 ° -
Ing hOW |'O Si'l'UCi'U I'e 'H'IOSQ InierrequlonShlpS In mOre Jamie about your fund, please let me know. I'd be happy to meet with anyone in between now and our 6 By Subfund FIRM ORDER $2,490.22 57% O IS WOr IS hever overl ConSant need 1.0 on boqrd new
next scheduled Pods. 7 AUTO-SHIP $1,815.12 42% o o -
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effective, efficient ways. e o . | . CTAND ORDER 000 o licisons, we need to take other factors in the system
ew questions to keep in mind as you’re going through your slips... 9 2 2
. v . e Are you up to date on Choice Reviews? o ( 1 1 1 ) 1
Senge, P., & annon'Klm, C. ( ] 99 ] ). The S)’STemS Thlnklng ApprOCICh. The SYSTemS Thlnkel’ e Have you identified any series for standing orders? 12 FUND AREA X - Capital Ebook {XSBEC) APPROPR;;T;B)[[;]UO EXPENS[;l—;LégE?d ENCUMBRAI;EEUU Free Ba;zgiez(i I I b rd rl d n WO rkIOCI d ° C hq nges In q p p rovq I p I d n ¢ Inll.o
. . e Are you noticing anything you’d like to change up in your approval plans? 12 T T ' ' o o o o o o o
Newsletter, Vol. 2, Cambridge, MA: Kendall Square. e vou NOUAE ENVUINg you d ke 1o change b n Your 2bPY o — N o o account when looking at individual liaison ordering
e Don’t forget about e-books and the option to add books to the DDA pool! S -
14 DDA M M
. patterns and behavior; particularly for large funds
M f I . . d k . h . I . I’'m grateful to you for keeping on track with the interim ordering deadlines — although the only 16 [Total APPROPRIATION | EXPENDITURE | ENCUMBRANCE | Free Balance | Total % spent to,date
1' r liqai N N 'l' wor N 1' Ni rvi . 1' m true deadline is March 15, your sustained attention to your funds are hugely helpful in keeping ¢ i
oSt o ou aisons O o O eC cal sery CeS, Sys € S our Acquisitions and Cataloging colleagues’ workflows moving throughout the entire year. 17 e 12,000.00 56,471.08 5949.84 54,579.08 61.84%
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thinking provides a framework to talk about the connectivity Phankyou! 19  Estimated appropriation for firm orders for FY19* $7,602.00
20
befween fhe seemi ng |y minor qcf of Selecn ng q S|ng Ie book ;l Recommended expenditure on firm orders by 12/15/18: $1,450.42
2
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and the colleagues and work-flows that kick into place after e e P e P —
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that action. y y 2 1111411 . A111011 1.1 rary
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