




Stakeholders 
' 

@ Me - I am the primary stakeholder 

~) Spouse - Of course she gets a say 

~) Daughter - She doesn't say but still has 
requirements 

@ Air Force - Wants me to do work for them 

@ LMU - Wants my money 

® Many others but these have the most 
impact on my requirements 





(_' - . 



I 
- Crisis 
- Pr@sslng Issues 
- Dlladlanos 
- Mae!tlngs 

- Preparation 
- Planning 
- Prcwr:mtion 
- R.elatfonshlp bu ild ing 
- P~sonal D<iv<ilopment 

IV 
- Interruptions 
-Som@ ma'II 
- Many popular activities 

- Trivia 
- So,me phone calls 
- Excessive "IV/Games 
- Time wasters 





Coordinate meetings for Chief Engineer 

Track taskings from other organizations 

General executive support for Chief Engineer 

Writing letters and speeches 

Reviewing documents 



Integrative Project Research 

Integrative Project Report 















180 60 
Vacuum floors 60 
Vacuum couches & stairs 2x/month 5 
Classwork & Homework 180 

60 
15 

30 Errands 60 
Waterlawn 20 Fold/ ut awa: laun 30 
Take out garbage & recycling 10 Dinner 60 
Wash cars Ix/month 30 Pro'ect 60 
Wash cats 1 x/month 8 
Pa & file bills Ix/month 8 
Clean fishtank Ix/month 15 
Em Litterboxes 15 Acu uncture 60 
Class 180 Clean toilets 15 

Clean bathrooms & showers 2x/month 30 
Sweep floors 10 
Steam clean floors & counters 2x/month 60 

Refill Cat food (2x/month) 5 Dinner 60 
Clean Cat water dish (2x/month) 10 Bunco (Ix/month) 
Water lawn 20 Sweep porch Ix/month 5 
Dishes 60 Dust, clean tables 2x/month 10 
Em ty Litterboxes 15 Water lants 15 
Clean litterboxes 2x/month 30 Errands 60 
Downtime Downtime 
Church Church 
Pro·ect 300 Pro·ect 120 
Classwork & Homework 180 Classwork & Homework 180 

1221 1230 



Project 300 Project 120 
Wash Cars (Ix/month) 30 Classwork & Homework 360 
Wash Cats (Ix/month) 8 Water plants 15 
Clean Litterboxes (Ix/month) 15 Make Lunch 15 
Clean Fishtanks (2x/month) 30 Pre Baby Stuff 30 
Errands 120 Meal Plans 15 

908 1005 





Current Honey Do List 
© Sell Stuff on Ebay - Jon 
@ Clean/Orq Garaqe - Jon 
® Install Kitchen Blinds - Jon 
0 Clean House Windows - Jon/Jen 
C•J Build Hydroponic Garden - Jon 
c.-) Fix Fabric Toys - Jen 
(1<) Reupholster Pillow - Jen 
(..;) Repair Sewing Machine - Jen 
(!J Take Swordtails to Fish Store - Jon/Jen 
(!J Plan Vacations - Jon/Jen 
cf) Fix Remote Control Car - Jen 
0 Move Files from Laptop to Desktop PC - Jen 
® Discard Old Files in Filinq Cabinet - Jon/Jen 
® Investing - Jon 
® Go Through School Notes - Jen 
® Fix Marble Mugs - Jon 

- Longer Lead Items: Can't be completed in less than a day 



- Honey Do List Sun 5/15/11 Fri 7/8/11 
+ Sell Stuff on Ebay 13days Sun 5/15/11 Fri 5/27/11 0 
+ Plan Vacations 19days Sat5/28/11 Wed 6/15/11 
+ Clean/Org Garage 6days Thu 6/16/11 Tue6/21/11 
+ Build Hydroponic 4days Wed6/22/11 Sat6/25/11 

Garden 



"' 

El Honey Do Ust ;sun 5/15/11 Fri 7/8/11 
El Sell Stuff on Ebay 13days 1 

Sun 5/15/11 Fri 5/27/11 • 
Package / Weigh / lday Sun 5/15/11 'Sun 5/15/11 
Catalog Items 

List It ems lday Mon S/16/11 Mon S/16/11 3 

Wait for Bids l Odays 1Tue 5/17/11 Thu 5/ 26/11 4 

Ship It ems l day Fri5/ 27/11 ; Fri 5/ 27/11 5 

El Plan Vacations 19days ,Sat 5/28/11 Wed 6/15/11 
Gather lday Sat 5/ 28/11 Sat S/ 28/11 6 
Requirements I 
Coordinat e 2days Wed 6/ 8/11 !Thu 6/ 9/ 11 g 

Childcare as 
eeded 

Book Details for 2 days Fri 6/10/11 Sat 6/11/11 9 
Cruise 

Book Details for 4 days Sun 6/12/11 Wed 6/15/11 10 
CA Tour 

El Clean/Org Garage 6days Thu6/16/11 Tue6/21/11 
Throw Out Garbage 1 day Thu 6/16/11 Thu 6/16/11 11 

finish Tire Rack 2 days Fri 6/17/11 Sat 6/18/ll 13 

Organize lday Sun 6/19/11 Sun 6/19/11 14 
Workbench 

Organize Loft l day Mon 6/20/11 . Mon 6/ 20/11 15 

Hang Remaining lday Tue6/21/11 Tue 6/21/11 16 
Large Equip 

l±l Build Hydroponic 4days lwed 6/22/11 Sat6/25/11 ...... 
Garden I 



,.. I Start • !Finis h 

- Honey Do List Sun 5/15/11 Fri 7/8/11 

+ Sell Stuff on Ebay Sun 5/15/11 Fri 5/27/11 

+ Plan Vacations 19days Sat5/28/11 Wed 6/15/11 

+ Clean/Org Garage 6days Thu 6/16/11 Tue6/21/11 

- Build Hydroponic 4days Wed 6/22/11 Sat6/25/11 
Garden 

Find Original Plans l day Wed 6/ 22/ 11 Wed 6/ 22/11 17 

Complet e Housing l day Thu 6/ 23/ 11 Thu 6/ 23/ 11 19 

Complet e 1 day Fri 6/ 24/ 11 Fri 6/24/11 20 
Pl.umbirng 

Integrat e, Test, 1 day Sat 6/ 25/11 Sat 6/ 25/11 21 
De liver 

- Investing 13 days Sun 6/26/11 Fri 7/8/11 
Rev iew ot es for l day Sun 6/26/ 11 Sun 6/26/11 22 
Financial Advisor 

Move Funds 2 days Mon 6/ 27/11 Tue 6/ 28/ 11 24 
Around ,in Exist ing 
Accounts 

Creat e A ny 3 days Wed 6/29/ 11 Fri 7/1/11 25 
Unexisting 
Accounts 

Research Mutua'ls, 5 days Sat 7/ 2/ 11 Wed 7/ 6/ 11 26 
et c 

27 



"' 
i::1 MyToDoUst Sun 7/17/11 Tue9/13/11 

El Race Prep car Sun 7/17/11 SunS/7/11 
Research SCCA Rule, 1 day Sun 7/17/11 Sun 7/17/11 

Use Intel t o Target j 2 days 1Mon 7/18/11 Tue 7/19/11 13 
Improvement 
Areas 

Research Parts ,3 days •Wed 7/ 20/11 Fri 7/22/ 11 4 

Weigh lday Sat 7/23/11 Sat 7/23/11 
I 

5 

Cost/Benefit 

Comp,are ot es ilday Sun 7/ 24/ 11 sun 7/ 24/11 6 

w ith Fellow Racer 
I 

Make Purchases 2days 
1
Mon 7/2:J/ ll liue 7 / 26/ 11 17 

Shipping 
I 

17days Wed 7/ 27/ 11 Tue8/ 2/ 11 8 

Install Perm ,3 days Wed 8/3/11 Fri 8/ 5/ 11 19 
Hardware I 
Test Fit Temp ,l day Sat 8/ 6/ 11 Sat8/ 6/11 10 
Hardware 

Test Run •l day Sun 8/ 7/11 Sun 8/7/11 11 

El Bodywork on car :37days MonS/8/11 Tue9/13/11 
Try t o Remove 2days Mon 8/8/11 Tue 8/9/11 112 
Dents 

Purchase New 15days Wed 8/10/ 11 1Sun 8/14/11 14 
Panels as 
Necessary 

Sand and Bondo 20days Mon S/15/11 Sat 9/ 3/11 15 
Blemishes 

Prep,are for Paint 2days Sun 9/ 4/ 11 Mon 9/5/ll 16 

Paint l day Tue9/ 6/ 11 Tue9/ 6/11 17 

Wet Sand 3 days Wed9/ 7/11 Fri 9/9/11 18 

Polish Sat 9/10/ 11 Mon 9/12/11 19 





















Mission Requirements 

® 1.0 The system shall provide adequate 
levels of necessities for life to include 
food, water, and shelter. 

r•) 2.0 Secondary Requirement - The 
system should maximize time spent on 
entertaining and nurturing family. 
















