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Mission 

• "To trnnsrorm the media lon<hcape 
through o compel ln!J of\d div6f5e 
oormkmtion of conten t, technology 
and servlc.1naldo9 DIRECTV the 
dear tele'li!.ioo chOloo 01nong 

: Strategic Plan 
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Vision 

1----+I - Oy the year 2010 The DIRECTV 
Group will be the nw.~e\ IBader wilh 
its High Definition programming offer 

Identify Problem Set Goals 

1------The DIREClV Group may not ,_ _____ • To PfOYil my hypo'.he!.ls ooooct or 

tr\llinloin Its morl<el share in the multi- incorrect by perfonring n~ ke\ 
channel lV mnrket resaarch 

Hypothesis 

,_ _____ . Oeployirlg more than 100 High 
Definition LOCHI Chnnnel lV marke\s 
'Mil Increase au, rm11kl:1t share by 30% 
in tho nolCI throe (3) yoors 

-------- ---- ---- --------------- -------------------------------------------------- ---------------------------~-----------
,----------------------------------------------------------------------------------------------------------- ------ -----
' I 
I 
I 

I 
I 
I 

I 
I 

I 

I 

I 
I 

I 

Market Re59arch 

• Market size and share 
• M:uketSegmant 
• ld&lltillcatlon of Customer5 
• CUstomors neods 

: Marketing Plan 

Compelitive Edge 

. Interviews 
~------<. Use M:irkel Survey 

• Industry Dain (MultiChannel News) 
• SWOTJ\netysis 
• Compet!ttw.Arullys.ls 

Customer Survey 

• Questions b.1sed on rustomer 

~------< ~ 11
5

they re:idy to Invest 1,, ;in HD 
teleYlSIOfl 
• Target consumon; c:urrontly using 
cable service 

Competition srw Analysis 

• \o\'hat are the stnmglhs & 
14------< woakn&SSos of our competition 

• Neilson Research Analysis 
• Customer Ba~ 
• Service offerings 

SWOT Analysis 

14------< . What nre DIRECTV's strenglhs, 
..waknesses. opponunilles and 
lhreals(seealluch ed) 

1 _____ ______ --- - - --------- --- --- ------------------------------------ -------- -------- -- ---------------------- ---- -------
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ACCEPT/REJECT I 

HYPOTHESIS ,._ _ __, 

Reject 

Accept 

Develop/Propose 
New Plan 
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Define Requirement& 

• l.Dnd Pl1)CIJrement 
• Fftcillty Constnu:tion 
• bacl<h,'lul(film)110tv.ock 
- N!;Hwo1k Archl!ecturf! 

Esllmate Costs 

-Capital 11nd Ret;;mring tt:. pe11se 
• Cost b0m1flt analysis 

lmplemenlatlon Pion 

• TaskS vs. Time 

' Facility & Equipment Plan (High l ____ Definition Local Channels) _ ______ ___________ __ _____________________________ 1 

Flnal Report 

• Firutl Prese11tnllon 
• Flr1alR0poit SELP Tools 

• SWOT Analysis 
• Consumer Markel Survey (Cable Customers) 
• Slalistica1 Analysls 
• CompeUtion Streng thsfWeaknes ses 
• Gantt Chart 
- Teem Bullding 
. Cost Benefit Analysis 
. Break-Even Analysis 
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Broadcast Systems 

- LCF 
- Broadcast Center Facilities 
- Signal Processing (SAPS) 
- Backhaul Network 
- Integration Lead 
- BOC Monitoring 

- USPS 
- APG 
- CA 
- Traffic/DTSS 
- SODS 

RF SYSTEMS 

- Uplink RF 
- Downlink RF 
- Diversity Control 

SPACE SEGMENT 

- Spaceway 1 & 2 
- D10/D11 
- DIRECTV 8 

Out Door Unit 

Frequency Translation 
Module 

Integrated Receiver 
Decoder 
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Implementation Plan - cost Estimates 

~ - HD Local Channel Project Cost Estimate 

Description 2005 ($k) 2006 ($k) 2007 ($k) 2008 ($k) Totals ($k) 

~ 
Ill 

1. Land Purchase $ 15,000.00 $ 5,000.00 $ 20,000.00 

2. Facility Construction $ 5,000.00 $ 40,000.00 $ 5,000.00 $ 50,000.00 

3. Broadcast Site Integration $ 51,800.00 $ 75,000.00 $ 28,200.00 $ 155,000.00 

~ 
Ill 4. Local Collection Facilities $ 31,800.00 $ 31,600.00 $ 31,600.00 $ 95,000.00 

5. Backhaul Network $ 12,500.00 $ 12,500.00 $ 25,000.00 

~ 
Ill 

6. ODC (labor/travel) $ 7,000.00 $ 7,000.00 $ 1,000.00 $ 15,000.00 

7. Management Reserve (5%) 

Totals by Year $ 20,000.00 $ 148,100.00 $ 131,100.00 $ 60,800.00 

~ - Total Budget (less mgt reserve) $ 360,000.00 ..... 
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