


('l 

en 
C

 
en 

0 
a. 
ro 

en 
L

... 
::J 

I-
(.) 

C
 

C
 

en 
0 

0 
C

 
+

-' 
u 

0 
en 

+
-' 

C
 

en 
"'C

 

$ 
en 

ro 
(I) 

C
 

C
 

C
 

L
... 

"O
 

I-
L

... 
ro 

c:j 
Q

) 
ro 

:::::, 
0 

0 
en 

L
... 

(I) 
+

-' 
en 

..c 
ro 

>
.~

 
~
 

~
 

>
 
I-

..c 
:::::, 

C
 

+
-' 

+
-' 

'--
ro 

'--
Q

) 
C

J) 
+

-' 
(
.
)
 

ro 
0 

(I) 
ro 

ro 
"'C

 
ro 

~
 

C
 

"'C
 

0:: 
C

 
CJ> 

+
-
' 

:;::; 
~
 

0 
E

 
C

 
E

 
0 

C
 

·-
C

 
CJ> 

ro 
a. 

0
) 

::J 
Q

) 
CJ>

·-
C

 
0 

E
 

>
, 

>
, E

 
Q

) 
Q

) 
+

-
' 

ro 
"O

 
(I) 

(I) 
E

 
'--

(.) 
0 

'--
C

 
C

 
:::::, 

::J 

b
f) 

::J 
'--

::J 
C

 
0 

C
 

ro 
>

. 
en 

C: 
C: en 

E
 

C
)
 

C
)
 

+
-
' 

ro 
"'C

 
ro 

>
 s 

(I) 
Q

) 
en 

:::::, 
:::::, 

C
 

~
 

~
 

<
( 

<
( 

0 
·-

~
 

0 
'--

_
J
 

>
 

C
l) 

C
l) 

ro 
en 

'--
(.) 

Q
) 

'--
+

-
' 

(.) 
0 

+
-
' 

ro 
+

-
' 

::J 
ro 

Q
) 

C
 

-
en 

_
J
 

en 
0 

0:: u 
' 

J.·, 
f' 

•·' 
:J~ 

, . .... . 
J 

'I 

''-/!, 
. II' 

t 
; 

,i 





































crj 
("

) 
N

 
N

 
~
 

crj 
(]) 

Q
 

"'O
 

>
 
~
 

Q
) 

(]) 

>
. 

_
J
 

E
 

>--. 
C

 
Q

) 
(]) 

ro 

2: 
>

 
I.... 

~
 

O
') 

C
l) 

·--+--J 
0 

:::J 
:J

 

e: 
0 

I.... 

en 
(..) 

0... 

"'C
 

-
(]) 

I 

~
 

ro 
X

 

~
 

w
 

ro 
+

-' 
0 

(/) 
C

l) 
J
-

~
 

, 
co 

J.·,, 
.1._t 

f' 

. ..,. 
:~

 }~ 
. 

:j 

i~//1 

'f 
,· 

~
 

~
 

co 
I-

-+
--J 

0... 
~
 

C
 

(]) 

E
 

C
'f) 

C
l) 

ro 
C

l) 

C
 

(]) 
Q

) 

0 
0

)
 

E
 

u 

·-
0 

+
-' 

ro 
ro 

u 
I.... 

C
 

I.... 
0... 

C
 

O
') 

ro 
::J 

0 

LL 
~
 

I.... 

0... 

I 
"'C

 
·-

I 
~
 

N
 O
') 

C
 

·-I.... Q
) 

Q
) 

C
 

·-O
') 

C
 

w
 

C
'f) 

E
 

I 

Q
) 

-
+

-' 
ro 

C
l) 

C
 

>-
0 

C
f) 

·-+-' 
u C

 
::J 

LL 

L
!) 

'-r
-

(]) 
(..) 
s..... 

~
 

~
 

s..... 
0 

s 

0 (
'l

 



9 
8 
7 
6 
5 
4 
3 
2 
1 o-lL-====:~ -,-~ =~-~~=:......-;---~===~--1 

El Segundo, CA Seal Beach/Huntington Beach, Both 
CA 

Locations 

Overall Executive Mid Mana 
9 1 4 
6 0 1 
8 1 1 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 

Workforce 
4 
5 
6 



100% 
• Overall 

• Executive 

O Mid Manage 

O Workforce 

0% -J,IL-~~~~ ........ ------~--------="""""'"""""=-"""""""""~~~~~~~---< 
El Segundo, CA 

Q 1 What is vour work location? 
A I El Segundo, CA 

Seal Beach/Huntington Beach, 
CA 

Locations 

Ove,cL 
39% 39% 

B !Seal Beach/Huntington Beach, CA 26% 26% 
C I Both 35o/o 

I 

Both 

o 1v1anaa= DrKTOr"= 

I so% I 67% ] I 21% 
I 0% ~-17% 33% 
l so 0

10 I 17% 40% 

') ') 



14 
12 
10 
8 

6 

4 
2 

0 
0-3Years 4-6 Years 

Q2 Years of ex~erience in a SE function? 
A 10 - 3 Years 
B 14-6 Years 
C 17 - 10 Years 
D . --

Years 

7 - 10 Years 

Overall 
0 
4 
5 

!'.I 

10+ Year 

Executive Mid Manage 
0 0 
0 0 
0 2 
2 4 

• Overall 

• Executive 

CI Mid Manage 

CI Workforce 

Workforce I Workforce 
0 -
4 -
3 

I a 8 

23 



Q2. Years of experience in a SE function? 

100% 

80% 

60% 

40% 

20% 

0% 
O - 3 Years 

Q2 Years of exQerience in a SE function? 
A 10 - 3 Years 
B 14-6 Years 
C 17 -10 Years 

4- 6 Years 7 -10 Years 

Years 

o,,c 

0% 
1 ?o/o 
22% 

D 1 10+ Year I 
22% 
61% 
~-~ 

0% 
0% 

I 0% 
I 100% 

10+ Year 

• Overall 

• Executive 

l:J Mid Manage 

l:J Workforce 

D IVlanaae I VVOfKTO.-,-,= 

0% OOfo I 0% 
0% 27% 

33% I 20% 20% 
r 67% 53% 

24 



10 

5 

0 
0-3Years 

Q3 Years of experience in any en 
A 10 - 3 Years 
B 14-6 Years 
C 17 - 10 Years 
D 

4- 6 Years 7 -10 Years 

Years 

Overall 
0 
0 
1 

22 

10+ Year 

Executive Mid Mana 
0 0 
0 0 
0 0 
2 6 

• Overall 

• Executive 

CJ Mid Manage 

D Workforce 



0% 
0-3Years 4-6 Years 7 -10 Years 

Years 

03 Years of experience in any engineering function? I Overall I 
0% 

4-6Years 
7 -10 Years 

1 O+ Year 

Executive] I Mid Manage 
0%> 0%, 

• Overall 

• Executive 

D Mid Manage 

D Workforce 

I Workforce I 
0% 



Q4 Is there a discrete definition of what systems engineering is with clear RAA's for each subdiscipline of 
SE? 

14 

12 
10 

8 

6 

4 

2 

o_..,.....-~~ --~-~--------------""'"'-'-''"'----~ 
Yes No 

Answer 

• Overall 

• Executive 

1:1 Mid Manage 

DWorkforce 



Q4 ls there a discrete definition of what systems engineering is with clear RAA's for each subdiscipline of 
SE? 

100% 

80% 

60% 

40% 

20% 

0% 
Yes No 

• Overall 

• Executive 

[:J Mid Manage 

[:J Workforce 

Q4 At the location you work, is there a discrete definition 
of what svstems enoineerina is with clear RAA's for each Overall I Executive I Mid Manaae Workforce 

A 
B 

39% I 100% I 33% 33% I 
D I 61% 0% I 67% ·=1 67o/o I 

Shows Executive management feels that there is clear definition 
or at least in place 
Middle management and the workforce feel that the definition 
may exist but are not flowed out to the masses 

28 



QS Do 
A 
B 
C 

Q5 Do you receive adequate training in the Systems Engineering processes: 

12 
10 
8 
6 
4 
2 
al~ -:-

• 

)> (/) 
co i:::;­
, 0 
CD ::J 
CD CO 

'< 

ou receive adeguate trainin 
Strongly Agree 
Agree 
Neither Agree nor Disagree 
Disaaree 
Strongly Disagree 

)> 
co 
m 
CD 

0 )> 
-·CO z 
~~[ , ::::, 
CD ::J CD 
CD O , , 

0 g (/) 
(/l (/l i:::;-
Ql Ql 0 

co co ::J 

m m co 
CD CD '< 

Overall Executive 
0 0 
6 1 
6 1 

• Overall 

• Executive 

D Mid Manage 

D Workforce 

Mid Manage Workforce 
0 0 
0 
1 



Q5 Do you receive adequate training in the Systems Engineering processes: 

90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% IL t'IP'W'ft?'W I 0% I 

)> en 
<O ~ 
-, 0 
(D ::::, 
(D <O 

'< 

)> 0 )> 
<O -·<O z 
CD 

CJ> -, (D 
Q) (D - · 

(D <O (D st 
CD ::::i ro 
(D O -, 

Q5 Do you receive adequate training in the Systems 
Enaineerina Qrocesses: 

A !Strongly Agree 
B IAgree 
C I Neither Agree nor Disagree 

Disagree 
Strongly Disagree 

0 
CJ> 
Q) 

<O 

CD 
(D 

Overall 
0% 

26% 
26% 
48% 

o en w· ~ 
Q) 0 

<O ::::, 
CD co 
(D '< 

Executive 
0% 

50% 
50% 
0% 

Mid Manage 
0% 
0% 
17% 
83% 

• Overall 

• Executive 

l:l Mid Manage 

l:l Workforce 

0% 
33% 
27% 
40% 



Q6 What type of training did you receive about the Systems Engineering processes you use today: 

25 
20 
15 
10 

5 
0 

·~o., 
.~ 

~~ 
':,& 

~0 

o<::-

~··· 
a.,~ 

00 

~<::­
'v<l) 

~o 
~~ 

~G 
'v..:::,. 

a.,0 
0<::­

~ Cj 

~o 
<t'·o 

.&­
,,,6v 

o"~ 
Q6 What type of training did you receive about the 

A I Official Process training 
B I On the Job training 
C I Lunch and Learn 
D 

cP~ 

Overall Executive 
7 2 

21 2 
3 2 
7 0 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 

Mid Manage Workforce 
2 3 
6 13 
0 1 
2 



QG What type of training did you receive about the Systems Engineering processes you use today: 

60% 
50% 
40% 
30% 
20% 
10% 
0% 

~··· 
e:,C:> 

00 

·~°-' -~ 
~~ 

~<:;­
'v0 

~o 
e:,0 

0-C::­
~ ~ 

«.'o 
. ~ 

,f.,ov 
o"~ 

':,cr> 
~0 

o<::-

~~ 
~c; 

'v'V 

~o 
c.P~ 

• Overall 

• Executive 

l:l Mid Manage 

l:l Workforce 

Q6 What type of training did you receive about the 
Systems Engineering processes you use today: Overall I Executive I Mid Manage DrKrorrc 

A I Official Process training_ 18% I 33% I 20% 
B I On the Job training 55% 33% 60% 

a_O,O 

59% I 
0 

D !Common sense I 
8% 0.:no 

18% 0% 
I 0% I C I Lunch and Learn 
I 20% 

Majority of the training is on the job 

Some official process training and lunch and learn activities have 
been promoted 

32 



i ".'i,, \ ... -
. I 

. / .. Survey Question 7 
... _;;._-.:__ - -:: ....... 

On any training you received, was it conducted in common with 
both the El Segundo and Seal Beach sites to foster cross­
organization cooperation and understanding? 

Q7 On any training you received, was it conducted in common with both the El Segundo and Seal Beach 
sites to foster cross-organization cooperation and understanding? 

20 

15 

10 

5 

0 -J&--...c=---'---------~=..c...."-"'----r----'"----"''--'=-"'---'----='_...,._'-"'----"""----r 

~roe:, ~o 

Answer 

• Overall 

• Executive 

1:1 Mid Manage 

CJ Workforce 



Q7 On any training you received, was it conducted in common with both the El Segundo and Seal Beach 
sites to foster cross-organization cooperation and understanding? 

100% 

80% 

60% 

40% 

20% 

• Overall 

• Executive 

1:1 Mid Manage 

1:1 Workforce 

0%-J-'E---~~~~~~~~~~-,-~~~~~~~~~~-r 

..J...l~ 

Q7 On any training you received, was it conducted in 
common with both the El Segundo and Seal Beach sites 
to foster cross-oraanization cooQeration and 

A IYes 
B INo 

~o 

Overall I Executive I Mid Manaae 
13% I 100% 



....; ~."'I \ ... -
. I 

_ / .. . Survey Question 8 
-~ ~ - ..... •_,...-~::---------.... -~ 

Has there been any management action to encourage definition 
of common SE practices or the use of common existing 
practices? 

QS Has there been any management action to encourage definition of common 

14 
12 
10 

8 
6 
4 _1/ 

2 
0 

SE practices or the use of common existing practices? 

Yes No 

Answer 

• Overall 

• Executive 

1:1 Mid Manage 

1:1 Workforce 



Q8 Has there been any management action to encourage definition of common 
SE practices or the use of common existing practices? 

100% 

80% 

60% 1/ 

40% 

20% 

0% 
No 

• Series1 

• Series2 

1:1 Series3 

1:1 Series4 

Overall I Executive I Mid Manage 
61% I 100% I 50% 



Q9 If there are common SE processes between the groups, are they followed in 
practice? 

12 
10 

8 

6 

4 

2 
Q--J<L---~~----___,,..._--~-~--~~ 

Yes No 

Answer 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 



Q9 If there are common SE processes between the groups, are they followed in 
practice? 

100% 

80% 

60% 

40% 

20% 

0%-=-~~~~~~~~~~,._~~~~~~~~~---

Yes No 

Answer 

• Overall 

• Executive 

1:1 Mid Manage 

1:1 Workforce 

Q9 If there are common SE processes between the 
roups, are they followed in practice? Overall I Executive I Mid Manaae 

A IYes 52 o/o I 1 00°/o I 50% 
B INo 



Q10 In your opinion do you feel that we have common Systems Engineering processes between 
the El Segundo and Seal Beach sites: 

20 

15 

10 

5 

olL~ !!!!!!~~~~~ ..!!!~~ ~~~~ 
Yes No 

Answer 

• Overall 

• Executive 

IJ Mid Manage 

1:1 Workforce 



Q10 In your opinion do you feel that we have common Systems Engineering processes between 
the El Segundo and Seal Beach sites: 

100% 

80% 

60% 

40% 

20% 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 

0% .j,11:-~~~~~~~~~~ ........ ~~--......,,--~~~------..,_~ 
Yes 

Answer 

Q10 In your opinion do you feel that we have common 
Systems Engineering processes between the El Segundo 
and Seal Beach sites: 

A ~vc 

B INo 

No 

Overall I Executive I Mid Manaae ..... 
l&llllllllmBII 

33% 
I 67% i 

Workforce 
I 13% I 
I a?% I 

Majority of the group surveyed believe that commonality among 
the sites do not exist 

Some processes are similar 
40 









Q13 Have you seen the effectiveness of the SE function be limited by the 
lack of common SE practices? 

• Overall 

---, • Executive 
20 

15 

10 

l:l Mid Manage 

l:l Workforce 

5 

o-------~- -~~-~~----
Yes No 

ou seen the effectiveness of the SE function Overall I Executive Mid Mana Workforce 
Yes 19 I 2 4 13 
No 4 I O 2 2 



Q13 Have you seen the effectiveness of the SE function be limited by the 
lack of common SE practices? 

100% 

80% 

60% 

40% 

20% 

0% 
Yes 

Q 13 Have you seen the effectiveness of the SE function 
be limited by the lack of common SE practices? 

A IYes 
B INo 

No 

• Overall 

• Executive 

[:J Mid Manage 

[:J Workforce 

Overall I Executive I Mid Manage 
83% I 100% I 67% 



. -., \_ " .... ~--
. / 

_ _ Survey Question 14 
-· .::!!! • .. 

·-~:..-:-~-..:. ~- ..... 

I am satisfied with the recognition I receive for doing a 
good job: 

Q1 I am satisfied with the recognition I receive for doing a good job: 

16 
14 
12 
10 

8 
6 
4 
2 
0 

• Overall 

• Executive 

[:J Mid Manage 

[:J Workforce 

Strongly Agree Agree Neither Agree Disagree Strongly 
Disagree nor Disagree 

Q1 I am satisfied with the recognition I receive for doing a Q1 I am satisfied with the recognition I receive for doing a Overall Overall Executive Executive Mid Manage Mid Manage Workforce Workforce 
A Strongly Agree A !Strongly Agree 3 3 0 0 1 1 2 2 
B Agree B IAgree 15 15 2 2 2 2 11 11 
C I Neither Agree nor Disagree 5 0 3 2 
D IDisaaree Disagree I 0 0 0 0 

Strongly Disagree 0 0 
I I 



Q1 I am satisfied with the recognition I receive for doing a good job: 

100% 

80% 

60% 

40% 

20% 

0% 1< L ; 
Strongly Agree Agree Neither Agree Disagree Strongly 

nor Disagree Disagree 

• Overall 

• Executive 

l:l Mid Manage 

l:l Workforce 

Q1 I am satisfied with the recognition I receive for doing a Overall Executive Mid Manage 
A Strongly Agree 13% 0% 17% 13% 
B Agree 65% 100% 33% 73% 
C Neither Agree nor Disagree 22% 0% 50% 13% 

0% 0% 0% 0% 



14 

12 

10 

8 

6 

4 
2 

0 

Q2 I feel valued as an employee of S&IS Engineering: 

Strongly Agree Agree 

r,=_ A-

Neither Agree 
nor Disagree 

Disagree Strongly 
Disagree 

--

Q2 I feel valued as an employee of S&IS Engineerina: I Overall Executive I Mid Manage 
A !Strongly Agree I 3 o I 1 
B !Agree I 14 2 I 4 
C I Neither Agree nor Disagree I 6 o I 1 
D I Disagree 
E 1Stronaly Disaaree 

• Overall 

• Executive 

l:l Mid Manage 

1:1 Workforce 

Workforce 
2 
8 
5 



Q2 I feel valued as an employee of S&IS Engineering: 

100% 
90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% 

0 % -l-"11"'---=-' 

Strongly 
Agree 

Agree Neither Agree Disagree 
nor Disagree 

Strongly 
Disagree 

Q2 I feel valued as an employee of S&IS Engineering: Overall Executive Mid Manage 
A !Strongly Agree 13% 0% 17% 

Agree 61% 100% 67% 
Neither Agree nor Disagree 26% 0% 17% 
Disagree 0% 0% 0% 
Stronqly_ Disaqree 

• Overall 

• Executive 

1:1 Mid Manage 
_., 1:1 Workforce 

13% 
53% 
33% 
0% 





Q4 How often do you meet with your enrolled manager? 

12 

10 

8 

6 

4 

2 

O ILIIIIIIIII ·~ llhf I ~ 
Once every month Once every 

3months 
Once every6 

months 

Answer 

Q4 How often do vou meet with our enrolled manaqer? Overall 
4 
2 
12 
5 

Never 

Executive Mid Manaqe 
2 2 
0 1 
0 3 
0 0 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 

Workforce 
0 
1 
9 
5 



Q4 How often do you meet with your enrolled manager? 

100% 

80% 

60% 

40% 

20% 

0% 1< 'I" L.1£ • -

Once every month Once every Once every 6 
3months months 

04 How often do you meet with your enrolled manager? Overall Executive 
A Once every month 17% 100% 
B Once every 3months 9% 0% 
C Once every 6 months 52% 0% 
D 

Never 

Mid Manage 
33% 
17% 
50% 

• Overall 

• Executive 

1:1 Mid Manage 

1:1 Workforce 

0% 
7% 

60% 



Q5 How often do you feel that you need to meet with your enrolled manager to 
discuss other job opportunities? 

14 

12 

10 

8 

6 

4 

2 
OIL . 14P I • !; 

Once every month 

Q5 How often do 

Once every 
3months 

Once every6 
months 

our I Overall I Executive 
2 
0 
0 
0 

Once a year 

Mid Manaqe 
2 0 

· 2 
0 
2 

• Overall 

• Executive 

CJ Mid Manage 

CJ Workforce 



Q5 How often do you feel that you need to meet with your enrolled manager to 
discuss other job opportunities? 

100% 
90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% 
0% 1< e+ 

Once every month Once every Once every 6 
3months months 

Once a year 

• Overall 

• Executive 

l:l Mid Manage 

l:l Workforce 

05 How often do you feel that you need to meet with your 
enrolled manaqer to discuss other iob opportunities? Overall I Executive I Mid Manaqe I Workforce 

I B !Once every 3months I 13% I 0% I 33% I 7% :j A IOnce everv month 17% I 100% I 33% I 0% .. I Once every 6 months I 0% I 0% I 13% 
.... Once a ear ...... 1111111mD111 

Executive management would like to meet with their people on a weekly 
or daily basis 
Enrolled management once every three months 
Workforce would like to meet once a year 54 
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